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Calgary

Waste & Recycling Services
(WRS) has a mission to
enable Calgarians to
reduce and manage their
waste responsibly, now and
into the future.

Bl grassroot movements,
1 education opportunities,

| City of Calgary is working

= economy.

ey Circular Economy Initiatives: Summary

~N
By supporting partnerships,
and capacity building, The

to move Calgarians
towards a circular

{ In 2023, WRS launched the
Circular Economy Initiatives,
encompassing the Circular

4 Economy Program and the
{ Circular Economy Grant.

N

Projects include food waste,
repair and reuse of furniture,
household items, textiles
upcycling, electronics, etc.




Circular Economy Initiatives: 2023 & 2024 Snapshot

A

Partnered with 17 non-

profit organizations
to bring circular economy to
Calgary

Approximately $700,000

funding distributed through
CEl in 2023 & 2024

Engaged with over 6300
participants through
464 workshops

Targeted audiences including




Circular Economy Grant

The Circular Economy Grant program provides
funding for non-profit organizations to lead local
waste reduction, reuse, recycling, and
composting initiatives to help Calgary move to a
circular economy

It is a one-year, project-specific grant funding
opportunity between $5,000 and $25,000

Priority given to organizations that have not
received CEG before

The applications will reopen in February 2025



Circular

Economy
Examples of CEG projects Festival

e Calgary Flames Sports Bank - Getting Kids in Gear ($25,000)
Out with the new,

Getting Kids in Gear project aims to collect 20,000 pieces of new and gently used H H
sports equipment through donation drives and collection locations. The usable n WIth the OId

equipment will be redistributed to over 4,000 children in families facing difficult
circumstances, ensuring the gear continues to be used.
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e Fresh Routes, Inc. - Fresh Routes Mobile Grocery Store - A Well-Choreographed Genesis Centre \g’ s\
Dance of Sustainability, Preserving the Quality of the Produce ($25,000) “i
- /- \\\sv
This project will upcycle “imperfect” produce that a local grocery store couldn't sell. . iy G-
Partnering with a caterer, it will prepare pre-made meals to be sold at affordable %4 ; ‘ " /

prices at Fresh Routes’ mobile market locations. The project aims to divert up to
10,000 Ibs of produce from landfills and support nearly 4,000 individuals.

e Goodwill Industries of Alberta - Mend for Good - Upcycling Denim into Reusable
Bags ($21,175)

This project will repurpose unsold denim from Goodwill's retail locations into reusable
bags, diverting textile waste from landfills and creating job opportunities for people
with disabilities. This project is estimated to divert 1,500 pounds of textiles per year.

« Two Wheel View - Continuing Cycles ($9,029) Free Little Fibre Libraries

and Community Knitting Hu

Cycles project will fix and refurbish bikes to keep them out of landfills and donate In Partnership with Silvera for Seniors

them to organizations supporting Calgarians in need. The goal is to refurbish 50-60%
of the 500 bicycles Two Wheel View plans to distribute during the project year.

e The Arusha Centre - Circular Economy Waste Reduction Strategy and
Implementation for the Calgary Housing Company and Norfolk Housing Society
($21,379.75)

This project will collaborate with partner organizations to develop policies,
procedures, and events focused on increasing waste reduction rate within the
affordable housing complex. The project will enable residents to lead activities like
bartering, sales, repairs, and more, promoting a circular economy mindset.



Circular Economy Program

The Circular Economy Program provides funding to four local non-profit organizations

working in food waste reduction or repair-reuse and looking to bring longer-term circular
economy program to Calgarians.

It is a renewable, multi-year funding opportunity, up to $75,000

Food Waste Workshops
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Repair-Reuse Workshops

ARUSHA

Calgary Taking Action
Environment * Society * Economy
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The Building Blocks



Secure

Align with
existing
strategies

type of
Initiative(s)




Power of Partnerships — Grassroot Movements
Our Approach

Local organizations are the eyes and ears into a community. They are directly immersed in
communities and have the advantage of knowing the people, culture, and environment to take an

Initiative and better implement it.

Establishing partnerships between local organizations/governments/private industry can help
align efforts so that initiatives are better designed for the targeted audience and
organizations can receive the resources they need to run these initiatives.




@ Lylley Roles & Responsibilities

Early Recognition

Determine your
organization's role
early on, and stick

with it!

Relationship
Building

Separate roles mean
communication is

needed to stay on top
of progress

Realistic

Responsibilities

Outline
responsibilities that
will ensure mutual
success

Resources

Who oversees what?
Use defined roles to
ensure resource
needs are met



Example: Roles and Responsibilities

Funder
The City of Calgary
Role

Provide funds to a qualifying organization that
has a mutual interest in developing a program

Responsibilities
= Identifies application process

» Provides funding for costs related to
program

» Provides leadership and mentoring

* Provides opportunities for aligned
messaging (where applicable)

Our Approach

Funding Recipient
Non-Profit Organization
Role

Develops and delivers a program that meets
the needs of their organization and the funder.

Responsibilities
» Leads development, delivery and
coordination of all things related to the
program
= Manages overall budget provided by the
funder and reports back

= Provide promotion, advertisement and
communication of program

= Tracks, monitors and reports on
performance




Spreading the Word

Promoting a New Funding Opportunity

Not too big, not too small, just right

Budget

Target audience matters

Attend local events

Promoting the New Program

Whose role is it?

Eligible vs ineligible expenses

Target audience matters

Set realistic goals and targets

13



e ey Establish Communication

Set Expectations Together:
Ensure both parties actively
participate in defining the
best communication
methods.

Regular Updates:
Establish and maintain a
schedule to provide updates
on tracking and reporting

N

g Foster Collaboration:
Explore ways to continuously
A, strengthen relationships and
. build community

Transparency: Be open and
inviting to hearing both
successes and challenges of
the program, build trust.
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Tips & Tricks



4 1. Dedicated Resources

» This isn’'t the sort of thing that
you should try to do off the side
of your desk.

« Devoted SME for promotion,
application intake process,
funding agreement, NGO
communication, etc.

» Relationship building with
NGO/NPOs is a skill set.




g 2. Navigating the Process

Flexibility: Short-term,
Immediate, situational

Adaptability: Longer-term,
anticipating, planning

Resiliency: Short- and long-
term, innovative, sustainable




Circular Economy Grant Application Process

Our Approach
2023 & 2024

« This 2-step application was designed with the
intention to avoid organizations investing too
many resources in the early stage of the
application process

« The 2-step application process involved an initial
submission of a brief proposal, followed by a full
application if the organization was successful

» Feedback from the organizations demonstrated
that despite best efforts, this was more laborious
than a 1-step application

Preliminary
Application
Submission

. _ Unsuccessful
Committee Review Applicants receive
feedback

Detailed
Application for

shortlisted
applicants

Unsuccessful
Committee Review e applicants receive
feedback

Funding awarded
to successful
applicants




Circular Economy Grant Application Process
Our Approach

2025

In 2025 we will pilot a new, 1-step application
process

Organizations will now be required to draft
out their entire proposal in a single
submission as opposed to submitting their
proposal in two stages

Applicants will still be offered the opportunity
to receive feedback and recommendations if
they weren’t successful

Application
Submission

Unsuccessful
Committee Review applicants receive

feedback

Funding awarded
to successful
applicants




g 5. Utllize Experts

1 \
i w Collaborate with
f“v internal experts

] y Online research,
| podcasts,
webinars

Build relationships
with local
organizations

Conduct a
municipal scan




ﬁgj 4. Non-Profit Organizations

Considerations with NGO/NPOs:

* |Is there a specific internal procurement process to follow for
NGOs/NPQOs?

* Is your funding unique? Is there a need for it?
* Who are the main players that might apply?

* How to encourage the smaller organizations to apply and give
them a fair chance at receiving funding?

» What type of application works best?
» Consider grant writing discrepancies between different sized organizations
» Consider time organizations dedicate to submit applications
« Guidance, support and straightforward language




iy ©- One Size Does Not Fit All

Individual
Differences

Unigue needs and
circumstances make a
single solution
ineffective

Continuous Innovation

Customized solutions
encourage creativity,
leading to higher success

Context Matters

Localized situations
require tailored
approaches to be
effective and relevant

Cultural and

Societal Diversity

Different norms
influence what works
best for a community




ey - Irust in the process




e eadty Circular Economy Newsletter

» Sign-up for the Circular Economy newsletter to keep up-to-date on Circular Economy
Initiatives including funding opportunities, important deadlines, information sessions, events,
education opportunities, and other related programs and initiatives.

» Go to the City of Calgary Circular Economy Grant webpage to sign up or scan the QR code!
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Thank You
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